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Conestoga Valley School District
October 13, 2023

First 10: Welcome Starts with “We”.
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CV First 10 Timeline
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2021–2023
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2022-2023

First 10 Action 
Teams

Spring 
2022

ECE Partners 
Meeting

SEPT 2022

First 10 Summit

Fall 2021

Plant the Seeds
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CV First 10 Goals

1. Sense of Belonging for Children and Caregivers
2. Positive Relationships with Our Schools
3. Efficient and Effective Transitions to K
4. Access and Opportunity for all CV Children 
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Welcome Starts with “We”
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Michelle Trasborg

Principal
Fritz Elementary

Julie Upson

K Teacher
Brownstown
Elementary

Katie O’Dell

Public Relations
Director

Dr. Diane Martin

CV School Board of 
Directors
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Principal Perspective

• Compelling WHY
⮚ Compare K process to HS 

graduation 
• Building Buy-In of the 

Kindergarten Transition Process 
• Establishing Trusting 

Relationships 
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Teacher Perspective

● Skills that are essential for K
● Learning through PLAY
● Caregiver interaction throughout 
     the process (relationships)
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Central Office Perspective
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Yard Signs Roll-Up 
Banner

Social Media
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Central Office Perspective
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Print Publications

Websit
e
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School Board Perspective

Education and
advocacy are KEY!
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WELCOME STARTS WITH “WE”

https://docs.google.com/document/d/1tdBWg9t57RWaW48vOnq-9VFvb6HdVqeI2LR3EwhR5as/edit?usp=sharing
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Thank You

David Jacobson 
djacobson@edc.org 

First10.org

18First10.org  |  edc.org

mailto:djacobson@edc.org
https://first10.org/
https://first10.org/
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